                   		       
 __________________________ First Nation 
FINANCE & AUDIT COMMITTEE – TERMS OF REFERENCE

Introduction 
The Finance and Audit Committee (Committee) plays an important role in providing oversight of the organization’s governance, risk management, and internal control practices.  This oversight mechanism also serves to provide confidence in the integrity of these practices.  The Committee performs its role by providing independent advisory and assurance services to the board. 
Governance 
These Terms of Reference (TOR) are derived from Division 2 of the Financial Administration Law (FAL); changes to the FAL supersede this document.

The Finance and Audit Committee is a standing committee of _____ First Nation.

The Committee shall function in accordance with these Terms of Reference.
Background
The Committee was established on _________.  At that time the TOR for the Committee was established.   The TOR, which governs the work of the Committee was updated on _________.  
Purpose 
The purpose of the Committee is to provide structured systematic oversight of the organization’s governance, risk management, and internal controls practices.  The Committee assists Council with by providing advice and guidance on the adequacy of the organization’s framework and structure for:

· Governance
· Risk Management 
· Internal Controls
· External and Internal Audit
· Financial Statements and Public Accountability Reporting 
· Financial Planning 

In broad terms, the audit committee reviews each of the items noted above and provides Council with independent advice on the adequacy and effectiveness of management’s practices.  This advice and guidance also may include suggestions and recommendations to strengthen these arrangements.  
Composition
The Council shall appoint __________ (__) members of the Committee, a majority of whom shall have financial competency, all of whom shall be independent, and at least ______ (__) of whom shall be a Councillor. 

For purposes of this section, an individual is considered to be independent if the individual does not have a direct or indirect financial relationship with _____ First Nation government and/or the ________First Nation management that could, in the opinion of the Council, reasonably interfere with the exercise of independent judgment as a member of the Committee. 

The senior manager and senior finance officer shall attend all Committee meetings subject to reasonable exceptions as non-voting, subject matter expert members.  Exceptions to attendance include performance matters relating to the senior manager or senior finance officer or a meeting with the external auditors.  

Criteria of Eligibility
The Council shall establish policies or procedures or give directions annually to determine if an individual is eligible to be a member of the Committee and is independent; and shall require confirmation before appointment that each potential member of the Committee is eligible to be a member and is independent; and shall obtain annually a statement from each member that they continue to meet the criteria established below.

• 	The individual has more than _____ (__) years of finance experience including reading and presenting financial plans and financial statements;
• 	The individual is not in arrears with any monies owing to _____ First Nation [best practice – not an FMB requirement] 
Term
The Committee members shall be appointed to hold office for staggered terms of not less than ___________ (___) complete fiscal years.   
Chairperson
The Council shall appoint a Chair and a Vice-Chair of the Committee, one of whom must be a Councillor.  If only one Councillor is a member of the Committee, that Councillor shall be the Chair.  The Chair shall not be the Chief [best practice – not an FMB requirement].
Quorum
The quorum for the Committee shall be a majority of the members.  
If a Committee member is recused for conflict of interest on a specified matter or is unable to attend a meeting, Council’s appointed alternate may vote in place of the recused member on the specified matter or attend the meeting and, if necessary, vote in place of the missing Committee member.  
 

Approved at a duly convened meeting on ______, 20__ in ________________________________.
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Assignment 

In your group, review each clause in the Terms of Reference above and determine whether the clause applies to your First Nation.  If so, keep; if not, remove.  Fill in the blanks.  Consider clauses that may be missing.    
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